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Welcome to

CHESS Connect
Strong connections are the 
foundation of health, wellbeing 
and resilience. This is what drives 
us forward as an organisation.

We connect with community, we 

connect with business and most 

importantly, we connect with people.
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The evolution of
our brand

First established in 1995 as CHESS 

Employment, a disability employment 

agency in Coff s Harbour, our 

organisation has been on a journey of 

continuous growth and development.

We’ve moved into new areas of service in disability, 
mental health, community and the workplace. 
We’ve expanded our reach, opening offi  ces to the 
north in the Clarence Valley and recently, to the 
south in the Hastings Valley and Taree regions.

Whilst we’ve always delivered the highest quality 
of people-focused services, we’ve certainly evolved 

beyond our roots from a local employment service 
provider to a dynamic, regional human services 
organisation. It’s this diversifi cation and evolution 
of our service delivery that has driven our image 
refresh.

Our new brand pays homage to our legacy, but 
looks to the future, putting connection at the heart 
of everything we do.

We connect with community, we connect with 
business, but most importantly we connect with 
people.

Welcome to CHESS Connect.
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CEO’s Report
The fi nancial year under review was a year of 
enormous commitment from our people to 
ensure a vibrant and sustainable future for our 
stakeholders.
We welcomed new staff  members as new programs were 

introduced and existing services were re-modelled to ensure 

an even higher level of customer service. The transformation 

journey has embraced change in how we operate. This 

has included deploying new software technology and a 

complete re-fresh of our brand and digital communication.

An all staff  conference in early December was a great 

opportunity to take some time as a team to refl ect,

re-charge and celebrate the things that we value about what 

we do.

Highlights of the fi nancial performance and results 

include:

  Total revenue of $7,331,284 which is an increase of 

$837,096;

This included revenue $607,010 from the new Youth 

Employment Program, Smart Skilled & Hired and $241,314 

from the new services of NDIS and Health & Wellbeing.

  Staff  wages and benefi ts were $5,265,208 which is a 

19% increase from the previous year;

This increase included staffi  ng for new programs as well as 

the changes to the Disability Employment Services (DES) 

service delivery model roles.

  Wage subsidies totalled $652,799;

These subsidies were critical in securing employment and 

training outcomes for job seekers.

  Offi  ce occupancy costs were reduced by $157,553.

This saving is a signifi cant result that has allowed us to invest 

more in customer services.

CHESS Connect has fi nished the fi nancial year securing new 

fi ve year contracts in DES, a new contract ParentsNext and 

the solid commencement of NDIS and Health & Wellbeing 

Services. The overall operating result was a loss of $266,046 

which was utilised to fund our successful growth and 

transition. The retained earnings of $2,073,788 provide a 

solid fi nancial base as we implement our new programs and 

consolidate our operating performance. 

During the year we showcased the “Change the Story” 

short fi lms to the wider community. They were a powerful 

presentation of the value of our services and the skill of 

our people assisting those in the community experiencing 

disadvantage.

Strong Life remains at the core of what makes CHESS 

Connect unique and I extend thanks to our teams for yet 

another year of achieving valuable outcomes.

Paul Kelly

Chief Executive Offi  cer
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The Future of Employment Services
Welcoming Change and Growth in Disability Employment 

This year, we’ve welcomed sweeping changes to the Disability Employment Service (DES) which rolled out 

nationally at the start of July. 

These changes saw increased competition enter the marketplace but also presented an exciting opportunity 

for us to expand our service footprint south into Port Macquarie. (Hastings Employment Service Area) 

In order to meet these changes head on, CHESS Connect, along with our network partner CoAct Employment, 

have deployed several new strategies, including a whole new Service Delivery Model. This has included a new 

structure and job roles specifi cally covering operations, marketing and customer relationship management. 

A new CRM program, BRIDGE, has been implemented that allows us to effi  ciently nurture and track the 

progress of our DES clients, as well as our engagement with local employers and other service providers. This 

also allows CHESS Connect to be part of a sophisticated national digital marketing ecosystem, so we can 

eff ectively reach, capture and convert potential customers. 

For the fi rst three-month period of this new contract, being July – September 2018, we have been successful 

in placing 107 of our DES jobseekers into employment, which is an increase of 22 placements for the same 

quarter in 2017.  

Those 107 jobseekers that were supported into work in a three-month period, now have the opportunity to 

improve their current situation, support their families and engage more fully in their communities. 

At the heart of our success is our professional staff , and their continued dedication to providing ethical, 

individualised service to local people experiencing barriers to employment in our region. Right through 

this time of change, our staff  members have maintained their focus and eff ort to continue to strive for the 

performance targets required in this new, more competitive environment, while keeping the best result for our 

customers, both jobseekers and employers, as their ultimate goal. 

Good News for Youth Unemployment 

Finding work is a growing concern for young people living in regional areas that are unemployed or under-

employed and looking for extra work. 

According to the ABC Business Editor, Ian Verrender, “since the GFC hit 10 years ago, overall youth employment 

has risen by just 1 per cent in trend terms, well below the 8.3 per cent lift in youth population over this time, 

and full-time jobs are down an incredible 18.1 per cent”. 

Since September 2017, CHESS Connect, has been one of the Coact Service partners delivering the new NSW 

Department of Industry funded program Smart, Skilled & Hired. This program is designed to focus on assisting 

youth aged between 15 and 24 years to fi nd and maintain open employment.  

CHESS Connect provide this service to voluntary participants in the Hastings Valley, Coff s Harbour and Clarence 

Valley regions.  

At the time of writing, our Youth Coaches and Job Development Consultants have helped 305 local young 

people access the program. Almost two thirds (202) of these have gone on to secure ongoing, sustainable 

employment through the support and assistance provided. 

Strategic plans developed in conjunction with Coact and partners are in place to ensure that the next 

12 months of the Smart, Skilled & Hired program are just as positive and successful, with continued high 

performance and outstanding results that support local youth to commence their working life in a positive 

manner. 
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The Sky is the Limit with the 

NDIS
“Everyone at CHESS Connect supporting my daughter with NDIS 
services is very professional and strong relationships have been 
formed. Our mentor is a very good fi t with my daughter and our 
family. CHESS Connect have been very supportive in all aspects, 
we are very pleased.” – Local Carer 

For CHESS Connect, our National Disability Insurance Scheme (NDIS) plans 

have moved swiftly from concept to reality. Last year our focus was on strategy 

and accreditation to enable our organisation to support participants into the 

NDIS and beyond. Now that the scheme has arrived in our area we have well 

and truly hit the ground running at a pace that has far exceeded expectations.

Our strategy was always to achieve a greater level of true social and economic 

inclusion for NDIS participants. Originally our approach was to reach people 

in the community living with Psychosocial Disability (PSD) who may also be 

accessing our mental health programs. But since the scheme rolled out across 

Northern NSW we have found demand for our services broadening in scope. 

Every month of operation since July 2017 has seen increases in case load and 

customer acquisition.

We have been delighted to welcome people within our local community 

living with disability to our organisation. These include individuals living with 

Intellectual Disability, Autism, PSD, Parkinson’s, Brain Injury, Motor Neuron, MS  

and Physical Disability. To meet the multifaceted needs of this cohort we have 

expanded our workforce force to include a large casual pool of staff .

Our services range from Social Inclusion and Participation, Education 

and Employment supports as well as administrative services such as Plan 

Management. The results of our work so far within the scheme are proving 

eff ective and inspiring and we look forward to continuing support for NDIS 

participants into the New Year and beyond.

The Transition of Community Mental Health 

The Partners in Recovery (PIR) and Personal Helpers and Mentors (PHaMs)  

programs continue to work closely with people living with mental ill health, 

with the added focus of supporting people to gain access to the NDIS. Many of 

our PHaMs clients are now using our NDIS supports.  After assisting clients into 

the NDIS, PIR are providing Coordination of Supports to PIR clients to get the 

most value out of their NDIS packages. 

For participants of either program that do not meet the NDIS eligibility criteria 

to access the scheme, for the duration of the contract CHESS will continue to 

provide mental health services. 

We are actively campaigning for open dialogue with key community and 

government stakeholders regarding the future funding of non-clinical, 

community based mental health services so we can continue to support 

individuals living with mental ill health towards recovery.
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Supporting Parents towards

Education & Employment
There was great excitement in our CHESS Connect offi  ces on hearing the news of our 
successful bid to deliver the Federal Government Department of Jobs and Small business’s 
ParentsNext programme.  The programme was piloted with selected providers and has now 
rolled out nationally with successful providers awarded a three year contract commencing 
July 2018.

ParentsNext is a specialised mentoring support service for parents with children under 6, providing support to 

enable parents to build confi dence, access parenting supports and start their journey to education or employment.  

Our contract has a focus on supporting Aboriginal parents and those from a refugee background. Parents are 

encouraged to bring their children with them to appointments and all CHESS Connect PN offi  ces are child friendly 

warm and welcoming spaces.

The programme has allowed us to expand our footprint with a new offi  ce in Taree.  We also deliver from CHESS 

Connect centres in Port Macquarie, Kempsey, Nambucca heads, Coff s Harbour and Woolgoolga. We co-locate with 

local community organisations to provide 10 outreach locations across the footprint from Tuncurry to Toormina.

Our team of 4 mentors and a team leader are highly skilled professionals with a unique ability to mentor, guide and 

encourage parents on their journey of personal development and goal setting. 

We are now working with over 500 parents, connecting them with support services, facilitating storytelling groups, 

providing health and wellbeing information and vocational guidance.
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TAKE
THE Next Step



 CHESS Connect Annual Report 2017-18 11

Supporting Mentally 

Healthy Workplaces
One in six working age people live with mental 
illness at any point in time - that’s more than 
800,000 workers across NSW (NSW Mental Health 
Commission.) And with 90% of Mental Health related 
Workers Compensation claims attributable to stress; 
it’s become increasingly important for employers 
to understand how to support a mentally healthy 
workplace.

Businesses that actively promote good mental health attract 

and retain top talent, save money and are great places to work. 

By supporting the mental wellness of staff  and encouraging 

openness, employers create diverse and productive workplaces. 

Over the past 2 years CHESS Connect Workplace Wellbeing 

Manager Emily Dever has been developing and refi ning wellness 

seminars and workshops for local businesses. During this time 

she has delivered sessions to over 450 people in 17 diff erent 

businesses across the CHESS Connect footprint. She has delivered 

sessions at conferences, in medical centres, in lunch rooms, in 

workshops, and in blueberry fi elds. Emily was a speaker and 

panellist at the Coff s Coast Safety Network’s Mentally Healthy 

Workplace event in October, receiving the highest approval 

rating of all speakers, and addressing some 70 business leaders 

from across the Coff s Coast. Current business clients include 

Coff s Harbour City Council, Bellingen Shire Council, C.ex group, 

Woolworths and Holiday Coast Credit Union.

Driving the success of our Mentally Healthy Workplace Workshops 

is Emily’s passion for creating shifts in workplace culture that 

support resilience, reduce stress and give staff  the skills they need 

to look after each other and establish greater wellbeing, both 

personally and professionally.
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Embracing Innovation

with Change the Story
Change the Story is a nationwide storytelling project celebrating people and communities 
around Australia who are changing the story - who are stepping up, working hard and 
making a diff erence in their own lives and their community. The project is a celebration of 
community resilience and innovative social storytelling. 

Last year’s project showcased fi lms about innovation, community cohesion and individual persistence. The fi lms 

covered a broad range of themes, including: employment, mental health, English as a second language and training 

to support employment opportunities.

CHESS Connect staff  member Brian was the subject of the standout fi lm of the series, which profi led his journey 

returning to school to after his mother’s passing, his graduation and his work at CHESS Connect, helping other 

indigenous locals like himself, access training and employment. 

In October last year we launched the Change the Story fi lm series. The event, held at the Coff s Jetty Theatre attracted 

over 70 guests from local business, media, council, government and community.

We look forward to repeating the project in 2019 with a new focus, profi ling another local success story.
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Brian Marshall – Audit & Risk Chair. Board Appointed 2013 
Brian has over 20 years experience in the accounting industry with a strong background in taxation, 
management accounting and commercial enterprises, as well as being the Head Teacher of 
Accounting and Business with North Coast Institute of TAFE.

David Bennetts – Governance Chair. Director Appointed 2012 
David is from Sydney and was, before moving to Coff s Harbour in 2003, a Director of the Royal Life 
Saving Society NSW for 18 years.
In his working life he was the sales and marketing manager of one of Australia’s largest printing 
companies.
David later completed his law studies and was Enrolled as a Barrister in the Supreme Court of NSW. 
He has a special interest in consumer and trade practices law.

Megan George – Vice Chair. Board Appointed 2004
Megan joined the Management Committee of CHESS Connect in 2005 and held the position of 
President between 2009 and 2013.
Megan has a Degree and Post Graduate Certifi cate in Applied Science, Occupational Therapy and has 
worked in a variety of public and private health care settings.
Megan has provided Workplace Rehabilitation services for over 20 years and established MGC, a 
Consulting business in 2008 to provide training, assessment and rehabilitation services.

Charles La Coste – Director. Board Appointed 2003 
Charles has a strong interest in the recovery of people with a mental illness. While in Rotary, he 
organised a very successful Mental Health Forum, where several hundred people attended.
Charles has worked in the insurance industry for over 32 years in various underwriting and marketing 
roles. Charles moved to Coff s Harbour from Sydney in 2001, and had enjoyed the change in pace. He 
is a fellow of The Australian and New Zealand Insurance Institute, and currently Manager and Director 
of Westlawn Insurance Brokers (Coff s Harbour) Pty Ltd.

Peter Connie – Chair. Board Appointed 2010 
Peter’s career has primarily been in the drug and alcohol sector and for the past 30 years he has been 
involved in the management of treatment services and for some year’s policy development for the 
drug and alcohol sector.
Peter has worked as a mental health case manager since moving to the North Coast in 2007.  Peter has 
a long association with the non-Government sector and is strongly committed to NGO’s providing 
direct community services. He has been involved with CHESS Connect for the past six years.

Linda Elizabeth Kirkwood – Director. Board Appointed 2015 
Linda has a Bachelor of Arts degree, a Bachelor of Economics degree, a Master of Organisational 
Development and Training and a Graduate Certifi cate in Industrial Relations.
Linda has worked in a variety of leadership roles over the past 35 years and is currently owner and 
principal consultant at Lennox Leadership Development.

Catherine Yeomans – Director. Board Appointed 2018 
Catherine is an experienced Non-Executive Director, with board level experience across private 
and non-for-profi t sectors operating in human services, professional services, aff ordable housing, 
employment, early learning and government contracting.

Board of Directors
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Chair’s Report
The board governance has been focussed on supporting management in the 
positioning of our organisation for a future that not only survives but thrives in a much 
more dynamic industry.

Growth in our region, maintaining our specialist skills in a range of core services and working in partnership 

and collaboration with like-minded organisations is central to our sustainability.

The expansion into the Hastings and Manning areas of the mid-north coast with a range of services that  

provide a connection to solutions for people with disability, disadvantage or a mental health issue, has 

achieved one of the major short term goals of the strategic plan.

This success has been important in our evolution from predominately employment services to a broader 

human services organisation. This transition required a re-branding for CHESS Employment so that we 

communicate what we do and eff ectively reach out to those people who would benefi t from our services.

For many, transformation can be challenging and uncertain. However, transitioning to our new brand CHESS 

Connect has been positive and rewarding. Our teams are delivering exceptional customer service in a 

professional, caring and sensitive way. This has underpinned our expansion into new services that are a part of 

the National Disability Insurance Scheme.

The board sub-committees of Governance and Audit & Risk provide the specialist oversight to assist the board 

in their duties and have once again performed their roles in a diligent manner.

During the year, Ms Catherine Yeomans joined the board of directors. Catherine was previously the Chief 

Executive Offi  cer of Mission Australia before moving from Sydney to Coff s Harbour. She brings valuable skills, 

experience and commitment to the board.

Ms Vicky Winter resigned from the board due to growing work commitments and I extend our thanks to her 

for her contribution.

Board renewal and director development are central to our governance. We will elect a new board chair for 

next year and I will be delighted to continue to serve as a director.

I extend my thanks to the board of directors, senior management and staff  for the continuing commitment to 

the CHESS Vision – Strong Life.

Peter Connie

Chair
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Amanda Jennings joined CHESS Connect in 2009 as DES Manager and is now working in Business 
Development and Partnerships to progress initiatives and opportunities to support the growth and 
diversifi cation of our services.
She came to Australia 20 years ago having worked with refugees in Sudan and at a welfare clinic in 
Malawi, Southern Africa.  With a background in Social Science, in Australia she has worked in the 
aged care industry in Adelaide and as National Coordinator of the Personal Support Programme, a 
precursor to PHaMs, with Work Directions and then Jobfi nd.

Chris Jones commenced with CHESS Connect in 2009 as an Employment Consultant in the Coff s 
Harbour DES (Disability Employment Service) team. Spending time as the Site Manager in Coff s 
Harbour, Chris’ current role as the Manager Employment Services involves overseeing the operation 
of all nine DES sites from Yamba in the north to Port Macquarie in the south, including over 40 staff  
who are servicing over 1,000 clients.
With over 20 years of management experience in diff erent industries, Chris enjoys the challenge of his 
current role, while knowing that the result of CHESS Connect’s combined eff orts is assisting people to 
improve their current situations and supporting them towards a common goal. A “Strong Life”.

Joel Aitken, Manager of Mental Health and Disability, commenced with CHESS Connect in 2008. Joel 
has a Bachelor Degree in Social Science through Southern Cross University and Cert IV in Frontline 
Management. Joel has been living on the beautiful Coff s Coast for 13 years.
Joel has over 10 years experience working in and delivering in Community, Disability and Mental 
Health services. Joel enjoys seeing people reach their own interpretation of recovery and supporting 
the mental health and disability sector to eff ectively collaborate,  for people living with disability. 

Kylie Hain, Finance Manager, commenced with CHESS Connect last year. She is a CPA qualifi ed 
accounting professional with over 20 years experience in fi nancial services. With signifi cant 
experience in both management and fi nancial accounting and project management, Kylie is excited 
about the challenges and rewards in moving into the Community Services sector. 
Having enjoyed city living both nationally and internationally all her professional life Kylie has 
recently returned to the Bellingen area where she grew up. Prompted by the desire for work life 
balance and the opportunity to reconnect with family, Kylie is immersing herself in local culture, 
taking the opportunity to return to martial arts after a 25 year absence and generally enjoying life on 
the Coff s Coast .

Linda Williams commenced with CHESS Connect as Human Resources Manager in March 2014. 
Linda is a Human Resources professional with signifi cant experience in the development and 
implementation of a range of progressive human resource initiatives. Her career highlights include 
the role of Human Resources Manager for eleven years with Infomedia Ltd. in Sydney and working for 
the Sydney Organizing Committee for the Olympic Games. 
Her qualifi cations include: Registered Nursing, Human Resources Management Certifi cate and an 
Advanced Diploma in Human Resource Management. 

Paul Kelly, Chief Executive Offi  cer, commenced with CHESS Connect in April 2010 as the Corporate 
Services Manager and was appointed to the position of General Manager in June 2011. Paul has 
brought a wealth of Executive Management experience to CHESS Connect. This includes governance 
experience as a director of service based companies in fi nancial services. 
This background had a strong focus on developing customer service models and strategies that he 
sees will be relevant in the changing employment, disability and mental health sectors.
He is a member of the Coff s Harbour Surf Life Saving Club and enjoys competing in the masters 
events as well as supporting the club’s leadership development of its younger members. 

Senior Management Team
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Additional Information
During the 2018 financial year the company implemented a new business name being CHESS CONNECT.

Your directors present their report on the company for the financial year ended 30 June 2018.

Principal Activities
The principal activities of the company during the course of the financial year were:

•To provide the Partners in Recovery (PIR) program in a consortium with Mission Australia the lead agency. This program aims
to increase opportunities for people with severe and persistent mental health issues to achieve social and economic inclusion;

The principal activities DES and PHaMs are funded by the Commonwealth Department of Social Services and the PIR program 
is funded by the Commonwealth Department of Health and Ageing.

Short Term and Long Term Objectives of the Company
The company has identified the following short term objectives:
• To achieve growth in disability employment services through the geographical expansion into the Hastings region;   
• To diversify the sources of income to reduce the reliance on the disability employment services contract;
• To develop and grow the provision of services under the National Disability Insurance Scheme (NDIS) throughout the CHESS
service footprint;
• To develop the provision of Psychosocial  Disability services outside the NDIS;
• To develop collaborative partnerships with other service providers to enhance the customer service model and delivery; and
• To educate, inform and support the community in dealing with the challenges of mental illness.

• To provide the Vocational Intervention (VIP) Program that assists people with a brain injury back into work. This is a pilot
program funded by Lifetime Care Authority of NSW.

• To provide employment services for those in the community with disability or mental health issues through a sub-contract
agreement with CoAct for the Disability Employment Services (DES) contract;

COFFS HARBOUR EMPLOYMENT SUPPORT SERVICES LTD
ABN 91 677 106 763

DIRECTORS' REPORT
FOR THE YEAR ENDED 30 JUNE 2018

• To provide the Personal Helpers & Mentors (PHaMs) service that aims to increase the opportunities for recovery for people
affected by mental illness to achieve social and economic inclusion;

Strategies
The company has adopted the followings strategies in order to achieve these objectives:
• The formulation of a three year strategic plan and annual business plans;
• Development of alliances and partnerships to support the business model to achieve quality and scale;
• The development of client and business engagement capability through a strategic marketing strategy; and
• The preparation of an annual budget and cash flow projections and the regular review of the company performance against the
budget by management and directors.

Performance Measurement
The company uses the following key performance indicators to measure performance:
• Achievement of strategic plan goals and KPI's;
• Disability Employment Services star ratings;
• Contract and service compliance and quality reports;
• Percentage of annual surplus to gross revenue;
• Staff costs as a percentage of operating expenses; and
• Current Ratio.

The company has identified the following long term objectives:
• To be a major service provider of disability employment; human services including mental health services; disability and
community services.

Page 1
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COFFS HARBOUR EMPLOYMENT SUPPORT SERVICES LTD
ABN 91 677 106 763

DIRECTORS' REPORT
FOR THE YEAR ENDED 30 JUNE 2018

Financial highlights include:

The Board will: 

Board Responsibilities 

Review of Operations

� Ensure the strategic guidance of the organisation; 
� Exercise independence of judgment on all matters dealt with;
� Apart from and in addition to their statutory obligations, owe a duty to: 
     o act bone fide in the interests of the organisation; 
     o refrain from making representations or agreements with the funding bodies, suppliers, customers, employees or clients (or 
their advocates), or other parties, unless such authority is explicitly delegated by a resolution of the Board; 
     o declare and preferably avoid conflicts of interest; and, 
     o comply with the organisation’s Constitution. 

     o Strategic direction of the organisation;
     o Approval of budgets and other performance indicators, review performance against them and initiate corrective action when 
required; 
     o Ensuring compliance with the applicable laws; 
     o Oversee risk, and ensuring that risks facing the organisation have been identified, assessed, and that the risks are being 
properly managed; 
     o Adopting the most effective structure that best assists the governance process; 
     o Approval and fostering of an appropriate corporate culture matched to the Company’s values; 
     o The appointment of the CEO and the evaluation of his/her ongoing performance against predetermined criteria; 
     o Approving the remuneration policy and succession plans for the CEO; 
     o Seeking of new members with appropriate skills and experience and who can make a worthwhile contribution to the 
decision-making processes of the Board. 

The financial result was an operating loss of $266,046 to fund the short term and long term objectives of the company. This 
included investment in our workforce capability, the introduction of new services and the expansion of services into the Hastings 
region.

• Increase in revenue of $837,096 being 12.8%;
• Increase in client support of $11,825 to mainly assist job seekers with training for employment;
• Increase in staff salaries of $839,195 which included the introduction of the new program Smart, Skilled & Hired as well as the 
staff costs for the introduction of the disability employment services new service delivery model and
• A reduction in office rents of $157,553.

The investment in new programs and the expansion of services have been made possible because of our very strong level of 
accumulated retained earnings. Retained earnings now total $2,073,788 at year end and remain at a prudent level.

Corporate Governance Statement

As a Company Limited by Guarantee, CHESS Connect is governed by a Board of Directors and an Executive Management 
team, headed by the Chief Executive Officer. Corporate governance is the framework of rules, relationships, systems and 
processes within, and by which, authority is exercised and controlled in corporations. 

Page 2
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COFFS HARBOUR EMPLOYMENT SUPPORT SERVICES LTD
ABN 91 677 106 763

DIRECTORS' REPORT
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Director's Name Special 
Responsibilities

Period as Director

Peter Connie Chair Appointed
25th November 2014

Linda Kirkwood Vice Chair Appointed
25th November 2014

Charles La Coste Director Appointed  
25th November 2014

Megan George Director Appointed
25th November 2014

Brian Marshall Audit Committee Chair Appointed
25th November 2014

David Bennetts Governance Committee 
Chair

Appointed
25th November 2014

Catherine Yeomans Director
Appointed

25 April 2018

Victoria Winter Director

Appointed
22nd March 2017

Resigned
26 September 2018

20 years experience in the accounting industry. 
Masters of Government & Commercial Law, 
Bachelor of Business in Accounting and a Member 
of Chartered Accountants Australia and New 
Zealand.

Bachelor of Psychology with Honours, Masters of 
Psychology (Counselling). Member of Australian 
Psychological Society, Member of Australian 
Association of Cognitive Behaviour Therapists, 
Member of Association of Contextual Behavioural 
Science.

Manager Westlawn Insurance
Executive Certificate Insurance, Fellow of the 
Australian Insurance Institute, Certified Insurance 
Professional.

Director Royal Life Saving Society NSW - 18 years
Barrister Supreme Court NSW
Retired Sales and Marketing Manager

Catherine served as Chief Executive Officer of 
Mission Australia.  Prior to that, Catherine held 
Senior Executive roles with the global corporates 
Thomson Reuters and LexisNexis.  Catherine 
holds a Bachelor of Laws (LLB) and a Graduate of 
the Australian Institute of Company Directors 
(GAICD)

Mental Health Case Manager for Mid North Coast
Local Area Health District with over 30 years 
experience in management of treatment services 
for drug and alcohol rehabilitation. 

Directors Information

Bachelor of Arts and Batchelor of Economics, 
Masters of Organisation Development and 
Planning, Graduate Certificate in Industrial 
Relations. 25 years experience in Human 
Resources and Management.

The names of the directors in office at any time during, or since the end of, the year and the period that each director has been
in office:

Qualifications and Experience

Bachelor of Applied Science (Occupational 
Therapy) Grad Cert in OT (Neurology) 20 years 
experience in workplace rehabilitation services.

Page 3
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COFFS HARBOUR EMPLOYMENT SUPPORT SERVICES LTD
ABN 91 677 106 763

DIRECTORS' REPORT
FOR THE YEAR ENDED 30 JUNE 2018

Eligible to
attend

Number 
attended

Eligible to
attend

Number 
attended

Peter Connie 10                                 10                                 4                                   2                                   
Megan George 10                                 10                                 4                                   4                                   
Brian Marshall 10                                 7                                   -                                -                                
David Bennetts 10                                 8                                   4                                   4                                   
Charles La Coste 10                                 7                                   -                                -                                
Linda Kirkwood 10                                 7                                   4                                   2                                   
Victoria Winter 10                                 6                                   -                                -                                
Catherine Yeomans 1                                   1                                   -                                -                                

Eligible to
attend

Number 
attended

Eligible to
attend

Number 
attended

Peter Connie 2                                   -                                16                                 12                                 
Megan George -                                -                                14                                 14                                 
Brian Marshall 2                                   1                                   12                                 8                                   
David Bennetts -                                -                                14                                 12                                 
Charles La Coste 2                                   2                                   12                                 9                                   
Linda Kirkwood -                                -                                14                                 9                                   
Victoria Winter -                                -                                10                                 6                                   

Membership Class Number of Members

Individual Members 
Contribution on 
winding up of 

Company

Total Members 
Contribution on 
winding up of 

Company

Members                                     8  $ 1 $ 8 

Total                                     8  $ 1 $ 8 

Audit and Risk Committee Total

Membership Details
Coffs Harbour Employment Support Services Ltd is a public company limited by guarantee and no shares or options are issued.
If the company is wound up, the constitution states that each member is required to contribute a maximum of $1 each towards
meeting any outstanding obligations of the company.

During the financial year, 16 meetings of directors were held (including committees of directors) and the attendances by each
director during the year were as follows:

Ordinary Meetings

Company Secretary

Paul Kelly was appointed Company Secretary on 31st May 2017. Paul has Company Secretary and Governance experience in
the Not for Profit & Finance Sector.

Governance Committee

Meetings of Directors

Page 4
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                    PART OF FINDEX 

Crowe Horwath Central North  is a member of Crowe Horwath International, a Swiss verein. Each member of Crowe Horwath is a separate and 
independent legal entity. Liability limited by a scheme approved under Professional Standards Legislation other than for the acts or omissions of 
financial services licensees. 

Crowe Horwath Central North 
ABN 91 680 058 554 
Member Crowe Horwath International 
 
Audit & Assurance Services 
 
107 West High Street 
Coffs Harbour NSW 2450 Australia 
PO Box 8 
Coffs Harbour NSW 2450 Australia 
 
Tel 02 6653 0850   
Fax 02 6651 4301 
www.crowehorwath.com.au 

AUDITORS' INDEPENDENCE DECLARATION 
UNDER SECTION 60-40 OF THE AUSTRALIAN CHARITIES  

AND NOT FOR PROFITS COMMISSION ACT 2012 
TO THE BOARD MEMBERS OF 

COFFS HARBOUR EMPLOYMENT SUPPORT SERVICES LTD 
 
 

ABN 91 677 106 763 
 

I declare that, to the best of my knowledge and belief, during the financial year to 30 June 2018 there 
have been: 

      
(i) no contraventions of the auditor independence requirements as set out in the Australian 

Charities and Not-for-profits Commission Act 2012 in relation to the audit; and 

      
(ii) no contraventions of any applicable code of professional conduct in relation to the audit. 

 

CROWE HORWATH CENTRAL NORTH 

 

Kylie Ellis 
Audit Partner 
Registered Company Auditor (ASIC RAN 483424) 
107 West High Street 
COFFS HARBOUR NSW 2450 
 

Dated: 2 November 2018 
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2018 2017
Note $ $

Revenues 2 7,331,284      6,494,188        
Client support expenses (164,208)         (152,383)         
Depreciation and amortisation expense 3 (120,801)         (106,603)         
Employee benefits expenses (5,265,208)     (4,426,013)      
Occupancy expenses (574,916)         (732,469)         
Wage subsidies 3 (652,799)         (507,595)         
Other expenses (636,637)         (638,845)         
Transfer to unexpended grants (182,761)         (34,393)           

Deficit before income tax expense (266,046)         (104,113)         
Income tax expense 1(c) -                 -                  

Deficit after income tax expense (266,046)         (104,113)         

Other comprehensive income for the year, net of tax -                 -                  

Total comprehensive income for the year (266,046)          (104,113)         

COFFS HARBOUR EMPLOYMENT SUPPORT SERVICES LTD
ABN 91 677 106 763

STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
FOR THE YEAR ENDED 30 JUNE 2018

The accompanying notes form part of these financial statements.
Page 7
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2018 2017
Note $ $

ASSETS

CURRENT ASSETS

Cash and cash equivalents 4 557,340          219,900           
Trade and other receivables 5 494,408          292,659           
Other assets 6 270,603          130,315           
Financial assets 7 1,686,195      2,477,204        

TOTAL CURRENT ASSETS 3,008,546      3,120,078        

NON CURRENT ASSETS

Property, plant and equipment 8 577,175          350,482           
Intangible Assets 9 218                 827                 

TOTAL NON CURRENT ASSETS 577,393          351,309           

TOTAL  ASSETS 3,585,939        3,471,387        

LIABILITIES

CURRENT LIABILITIES

Trade and other payables 10 629,634          494,524           
Employee benefits 11 500,133          384,676           
Other liabilities 12 182,761          34,393             

TOTAL CURRENT LIABILITIES 1,312,528      913,593           

NON CURRENT LIABILITIES

Employee benefits 11 199,623          217,960           

TOTAL NON CURRENT LIABILITIES 199,623          217,960           

TOTAL LIABILITIES 1,512,151      1,131,553        

NET ASSETS 2,073,788        2,339,834        

EQUITY

Reserves 13 -                 1,226,501        
Retained earnings 2,073,788      1,113,333        

TOTAL EQUITY 2,073,788        2,339,834        

COFFS HARBOUR EMPLOYMENT SUPPORT SERVICES LTD
ABN 91 677 106 763

STATEMENT OF FINANCIAL POSITION
AS AT 30 JUNE 2018

The accompanying notes form part of these financial statements.
Page 8
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Retained
Reserves Earnings Total

$ $ $

Balance at 01 July 2016 1,638,726        805,221           2,443,947        

Deficit after income tax expense -                  (104,113)          (104,113)         
Other comprehensive income for the year -                  -                  -                  
Transfer to/(from) reserve (412,225)         412,225           -                  

Balance at 30 June 2017 1,226,501        1,113,333        2,339,834        

Deficit after income tax expense -                  (266,046)          (266,046)         
Other comprehensive income for the year -                  -                  -                  
Transfer to/(from) reserve (1,226,501)      1,226,501        -                  

Balance at 30 June 2018 -                  2,073,788        2,073,788        

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 30 JUNE 2018

ABN 91 677 106 763
COFFS HARBOUR EMPLOYMENT SUPPORT SERVICES LTD

The accompanying notes form part of these financial statements.
Page 9
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2018 2017
Note $ $

CASH FLOWS FROM OPERATING ACTIVITIES

Revenue received 7,826,312      6,835,546        
Payments to suppliers and employees (7,973,703)     (6,997,492)      
Interest received 40,707            78,061             

Net cash used in operating activities 14 (b) (106,684)         (83,885)           

CASH FLOWS FROM INVESTING ACTIVITIES

Payments for plant and equipment (348,260)         (204,989)         
Proceeds from sale of plant and equipment 1,375              4,605              
Proceeds from/(purchase of) investments 791,009          189,101           

Net cash privided by/(used) in investing activities 444,124          (11,283)           

Net decrease in cash held 337,440          (95,168)           

Cash at the beginning of the financial year 219,900          315,068           

Cash at the end of the financial year 14 (a) 557,340           219,900           

COFFS HARBOUR EMPLOYMENT SUPPORT SERVICES LTD
ABN 91 677 106 763

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2018

The accompanying notes form part of these financial statements.
Page 10
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Note 1: Statement of Significant Accounting Policies 

AASB 101: Presentation of Financial Statements
AASB 107: Statement of Cash Flows
AASB 108: Accounting Policies, Changes in Accounting Estimates and Errors
AASB 1048: Interpretation and Application of Standards
AASB 1054: Australian Additional Disclosures

The financial report is a special purpose financial report that has been prepared in order to satisfy the financial reporting
requirements of Coffs Harbour Employment Support Services Ltd. The board has determined that the Company Limited by
Guarantee is not a reporting entity.

An asset is classified as current when: it is either expected to be realised or intended to be sold or consumed in normal
operating cycle; it is held primarily for the purpose of trading; it is expected to be realised within 12 months after the reporting
period; or the asset is cash or cash equivalent unless restricted from being exchange or used to settle a liability for at least 12
months after the reporting period. All other assets are classified as non-current.

The company holds an exemption from income tax.

Interest revenue is recognised as interest accrues using the effective interest method. This is a method of calculating the
amortised cost of a financial asset and allocating the interest income over the relevant period using the effective interest rate,
which is the rate that exactly discounts estimated future cash receipts through the expected life of the financial asset to the net
carrying amount of the financial asset.

Cash and cash equivalents include cash on hand, deposits held at call with banks, other short-term highly liquid investments
with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown within short-term borrowings in
current liabilities on the statement of financial position.

COFFS HARBOUR EMPLOYMENT SUPPORT SERVICES LTD
ABN 91 677 106 763

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2018

A liability is classified as current when: it is either expected to be settled in normal operating cycle; it is held primarily for the
purpose of trading; it is due to be settled with 12 months after the reporting period; or there is no unconditional right to defer the
settlement of the liability for at least 12 months after the reporting period. All other liabilities are classified as non-current.

(e)  Cash and Cash Equivalents

Revenue from the rendering of a service is recognised upon the delivery of the service to the customers.

(b)  Government Grants

Grants received are recognised according to the conditions of the funding agreement. Revenue from grants received is
recognised when expenditure associated with the funding is incurred. The balance of unspent grant monies is shown as a
liability.

(c)  Income Tax

The following material accounting policies, which are consistent with the previous period unless otherwise stated, have been
adopted in the preparation of this financial report.

(a)  Revenue

(d)  Current and non-current classification

Assets and liabilities are presented in the statement of financial position based on current and non-current classification.

Other revenue is recognised when it is received or when the right to receive payment is established.

The financial report covers Coffs Harbour Employment Support Services Ltd as an individual entity. Coffs Harbour Employment
Support Services Ltd is an entity limited by guarantee in New South Wales under the Corporations Act 2001.

The financial report has been prepared in accordance with the Australian Charities and Not-for-Profits Commission Act 2012
and the following Australian Accounting Standards:

No other applicable Accounting Standards, Australian Accounting Interpretations or other authoritative pronouncements of the
Australian Accounting Standards Board have been applied.

The financial report have been prepared on an accruals basis and is based on historical costs and does not take into account
changing money values or, except where specifically stated, current valuations of non-current assets.

Page 11
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COFFS HARBOUR EMPLOYMENT SUPPORT SERVICES LTD
ABN 91 677 106 763

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2018

Class of Fixed Asset Depreciation Rate

Plant and Equipment 7.5 - 50%
Motor Vehicles 25%

The assets’ residual values and useful lives are reviewed, and adjusted if appropriate, at each reporting date. 

Subsequent costs are included in the asset’s carrying amount or recognised as a separate asset, as appropriate, only when it is
probable that future economic benefits associated with the item will flow to the company and the cost of the item can be
measured reliably. All other repairs and maintenance are charged to the statement of profit or loss and other comprehensive
income during the financial period in which they are incurred. 

Depreciation

The depreciable amount of all fixed assets is depreciated on a straight-line basis over their useful lives to the company
commencing from the time the asset is held ready for use. 

The depreciation rates used for each class of depreciable asset are:

Trade and other receivables are initially recognised at fair value and subsequently measured at amortised cost using the
effective interest rate method, less any provision for impairment. Refer to Note 1(h) for further discussion on the determination
of impairment losses.

(g)  Plant and Equipment

At each reporting date, the company reviews the carrying values of its tangible and intangible assets to determine whether
there is any indication of that those assets have been impaired. If such an indication exists, the recoverable amount of the
asset, being the higher of the asset’s fair value less costs to sell and value-in-use, is compared to the asset’s carrying value.
Any excess of the asset’s carrying value over its recoverable amount is expensed to the statement of profit or loss and other
comprehensive income.

(f)  Trade and Other Receivables

Trade and other receivables include amounts due from customers for goods sold and services performed in the ordinary course
of business. Receivables expected to be collects with 12 months of the end of the reporting period are classified as current
assets. All other receivables are classified as non-current assets.

Property

Freehold land and buildings are shown at cost less subsequent depreciation for buildings.

Plant and equipment are measured on the cost basis less depreciation and impairment losses.

The carrying amount of plant and equipment is reviewed annually by company to ensure it is not in excess of the recoverable
amount from these assets. The recoverable amount is assessed on the basis of expected net cash flows which will be received
from the assets employment and subsequent disposal. The expected net cash flows have been discounted to their present
values in determining the recoverable amounts.

An asset’s carrying amount is written down immediately to its recoverable amount if the asset’s carrying amount is greater than
its estimated recoverable amount. 

Gains and losses on disposals are determined by comparing proceeds with the carrying amount. These gains or losses are
included in the statement of profit or loss and other comprehensive income. When revalued assets are sold, amounts included
in the revaluation reserve relating to that asset are transferred to retained earnings. 

(h)  Impairment of Assets 

Each class of plant and equipment is carried at cost less, where applicable, any accumulated depreciation and impairment
losses.

Plant and Equipment

Where it is not possible to estimate the recoverable amount of an individual asset, the company estimates the recoverable
amount of the cash-generating unit to which the asset belongs.
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COFFS HARBOUR EMPLOYMENT SUPPORT SERVICES LTD
ABN 91 677 106 763

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2018

(i)  Trade and Other Payables

Trade and other payables represent the liability outstanding at the end of the reporting period for goods and services received
by the company the reporting period, which remain unpaid. The balance is recognised as a current liability with the amounts
normally paid within 30 days of recognition of the liability.

(j)  Borrowings

Loans and borrowings are initially recognised at the fair value of the consideration received, net of transaction costs. They are
subsequently measured at amortised cost using the effective interest rate method.

(k)  Employee Benefits

Short-term employee benefits

Liabilities for wages and salaries, including non-monetary benefits, annual leave and long service leave expected to be settled
wholly within 12 months of the reporting date are measured at the amounts expected to be paid when the liabilities are settled.

Other long-term employee benefits

The liability for annual leave and long service leave not expected to be settled within 12 months of the reporting date are
measured at the present value of expected future payments to be made in respect of services provided by employees up to the
reporting date using the projected unit credit method. Consideration is given to expected future wage and salary levels,
experience of employee departures and periods of service. Expected future payments are discounted using market yields at the
reporting date on corporate bonds with terms to maturity and currency that match, as closely as possible, the estimated future
cash outflows.

Contributions are made by the entity to an employee superannuation fund and are charged as expenses when incurred.

(l)  Goods and Services Tax

Revenues, expenses and assets are recognised net of the amount of GST, except where the amount of GST incurred is not
recoverable from the Australian Taxation Office. In these circumstances the GST is recognised as part of the cost of acquisition
of the asset or as part of the item of the expense. Receivables and payables in the statement of financial position are shown
inclusive of GST.

(m)  Comparative Figures

When required by Accounting Standards, comparative figures have been adjusted to conform to changes in presentation for the
current financial year.

(n) Critical accounting judgements, estimates and assumptions

The preparation of the financial statements requires management to make judgements, estimates and assumptions that affect
the reported amounts in the financial statements. Management continually evaluates its judgements and estimates in relation to
assets, liabilities, contingent liabilities, revenue and expenses. Management bases its judgements, estimates and assumptions
on historical experience and on other various factors, including expectations of future events, management believes to be
reasonable under the circumstances. The resulting accounting judgements and estimates will seldom equal the related actual
results. The judgements, estimates and assumptions that have a significant risk of causing a material adjustment to the
carrying amounts of assets and liabilities (refer to the respective notes) within the next financial year are discussed below.

Estimation of useful lives of assets

The company determines the estimated useful lives and related depreciation and amortisation charges for its property, plant
and equipment and finite life intangible assets. The useful lives could change significantly as a result of technical innovations or
some other event. The depreciation and amortisation charge will increase where the useful lives are less than previously
estimated lives, or technically obsolete or non-strategic assets that have been abandoned or sold will be written off or written
down.

Employee benefits provision

As discussed in Note 1 (k), the liability for employee benefits expected to be settled more than 12 months from the reporting
date are recognised and measured at the present value of the estimated future cash flows to be made in respect of all
employees at the reporting date. In determining the present value of the liability, estimates of attrition rates and pay increases
through promotion and inflation have been taken into account.
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COFFS HARBOUR EMPLOYMENT SUPPORT SERVICES LTD
ABN 91 677 106 763

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2018

2018 2017
$ $

Note 2: Revenue

Operating activities:
Government funding 6,329,679      6,169,788        
Fee for service income 41,525            23,020             
Other income 898,931          220,772           

Total revenue from operating activities 7,270,135      6,413,580        

Non-operating activities:
Interest received from other persons 61,149            78,061             
Profit on sale of fixed assets -                  2,547              

Total revenue from non-operating activities 61,149            80,608             

Total revenue 7,331,284        6,494,188        

Note 3: (Deficit) before Income Tax Expense

(a) Significant expenses:

Client expenses 153,690          142,301          
Depreciation and amortisation expense 120,801          106,603          
Motor vehicle expenses 162,645          130,498          
Provision for employee entitlements 30,475            136,122          
Salary and wages 4,682,113      3,826,533       
Superannuation 441,754          368,526          
Wage subsidy costs 652,799          507,595          

(b) Auditors remuneration

 - Audit of the financial statements 27,100            19,300            

Note 4: Cash and Cash Equivalents

Cash on hand 4,120             3,600              
Cash at bank 553,220          216,300           

557,340           219,900           

Note 5: Trade and Other Receivables

CURRENT

Trade receivables 449,832          272,793           
Deposits 44,576            19,866             

494,408           292,659           

(o) Adoption of New and Revised Accounting Standards

The company has adopted all of the new, revised or amending Accounting Standards and Interpretations issued by the
Australian Accounting Standards Board ('AASB') that are mandatory for the current reporting period.

There were no new standards this year that had a significant impact on the company. Any new, revised or amending
Accounting Standards or Interpretations that are not yet mandatory have not been early adopted.
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2018 2017
$ $

Note 6: Other Assets

CURRENT

Accrued income 150,814             48,435            
Prepaid expenses 119,789             81,880            

270,603             130,315          

Note 7: Financial assets

Available-for-sale financial assets 150                    150                
Held-to-maturity financial assets 1,686,045          2,477,054       

1,686,195          2,477,204       

(a) Available-for-sale assets comprise:

- share in unlisted companies; at cost 150                    150                

150                    150                

(b) Held-to-maturity financial assets comprise:

- term deposits 1,686,045          2,477,054       

1,686,045          2,477,054       

Note 8: Property, Plant and Equipment

Land and Buildings (at cost)

Leasehold Improvements (at cost) 308,645             300,897          
Less: Accumulated depreciation (221,540)           (190,485)        

Total Land and Buildings (at cost) 87,105               110,412          

Plant and Equipment (at cost)

Office furniture and equipment (at cost) 464,461             405,014          
Less: Accumulated depreciation (354,683)           (320,750)        

109,778             84,264            

Motor vehicles (at cost) 825,636             546,351          
Less: Accumulated depreciation (445,344)           (390,545)        

380,292             155,806          

Total Plant and Equipment 490,070             240,070          

Total Property, Plant and Equipment 577,175             350,482          

FOR THE YEAR ENDED 30 JUNE 2018

COFFS HARBOUR EMPLOYMENT SUPPORT SERVICES LTD
ABN 91 677 106 763

NOTES TO THE FINANCIAL STATEMENTS

Held-to-maturity assets comprise term deposits and unsecured notes with financial institutions. There are fixed rate returns
upon maturity of these assets.

Available-for-sale assets comprise investments in the ordinary issued capital of various entities. There are no fixed returns from
fixed maturity dates attached to these assets.
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2018 2017
$ $

FOR THE YEAR ENDED 30 JUNE 2018

COFFS HARBOUR EMPLOYMENT SUPPORT SERVICES LTD
ABN 91 677 106 763

NOTES TO THE FINANCIAL STATEMENTS

(a) Movements in carrying amounts

Leasehold 
Improvements

Plant and 
Equipment Total

$ $ $

Balance at the beginning of the year 110,412         240,070              350,482           
Additions 7,748             340,512              348,260           
Disposals -                (1,374)                 (1,374)             
Depreciation expense (31,055)         (89,137)               (120,192)         

Carrying amount at the end of the year 87,105           490,070              577,175           

(b) Leasehold improvements have been capitalised and are being depreciated over the term of the lease.

Note 9: Intangible Assets

Computer software and website development 22,836               22,836             
Less: accumulated amortisation (22,618)              (22,009)          

218                     827                 
(a) Movements in carrying amounts

Balance at the beginning of the year 827                    1,436              
Amortisation expense (609)                   (609)                
Carrying amount at the end of the year 218                    827                

Note 10: Trade and Other Payables

CURRENT

Trade payables 147,840             106,261          
Other payables 190,264             196,300          
Accrued expenses 291,530             191,963          

629,634             494,524          

Note 11: Provisions

CURRENT

Provision for annual leave 367,745             301,099          
Provision for long service leave 132,388             83,577            

500,133             384,676          

NON-CURRENT

Provision for long service leave 199,623             217,960          

199,623             217,960          

Note 12: Other Liabilities

CURRENT

Unexpended grants 182,761             34,393            

182,761             34,393            
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2018 2017
$ $

FOR THE YEAR ENDED 30 JUNE 2018

COFFS HARBOUR EMPLOYMENT SUPPORT SERVICES LTD
ABN 91 677 106 763

NOTES TO THE FINANCIAL STATEMENTS

Note 13: Reserves

Redundancy reserves -                     571,010          
Lease commitments reserve -                     655,491          

-                     1,226,501       

Note 14: Cash Flow Information

(a) Reconciliation of cash

Cash on hand 4,120                 3,600             
Cash at bank 553,220             216,300          

557,340             219,900          

(Deficit)/surplus from ordinary activities after income tax expense (266,046)            (104,113)        

Non cash flows in (deficit)/surplus from ordinary activities:

Depreciation 120,801             106,603          
Profit on sale of fixed assets -                     (2,547)            

Changes in Assets and Liabilities:

(Increase)/decrease in trade and other receivables (201,749)            (105,240)        
(Increase)/decrease in accrued income (102,379)            (31,139)          
(Increase)/decrease in prepayments (37,909)              (67,302)          
Increase/(decrease) in creditors and accruals 135,110             90,335            
Increase/(decrease) in provisions 97,120               96,122            
Increase/(decrease) in other liabilities 148,368             (66,604)          

Cash flows from operations (106,684)            (83,885)          

The company has established a redundancy reserve to recognise the expected costs of redundancy payouts in the event of
cessation of funding or substantial restructure of their human resources.

(b) Lease commitments reserve

(d) There were no non-cash financing or investing activities during the period.

(c) The company has no credit stand-by or financing facilities in place.

(b) Reconciliation of cash flow from operations with (deficit)/surplus from activities
after income tax expense:

(a) Redundancy reserve

The company has established a lease commitments reserve to recognise the future liability for current lease commitments in
the event of cessation of funding or substantial reduction in the scale of operations.
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2018 2017
$ $

FOR THE YEAR ENDED 30 JUNE 2018

COFFS HARBOUR EMPLOYMENT SUPPORT SERVICES LTD
ABN 91 677 106 763

NOTES TO THE FINANCIAL STATEMENTS

Note 15: Capital and Leasing Commitments

(a) Operating Lease Commitments

Payable - minimum lease payments:
- not later than 12 months 266,069             360,744          

- between 12 months and five years 360,417             294,747          

- between five years and six years -                      -                  

626,486             655,491          

(b) Capital Expenditure Commitments

Note 16: Economic Dependence

Note 17: Events After the End of the Reporting Period

Note 18: Related Party Transactions

Transactions with related parties were:

The continuing operations of the company are substantially dependent upon:

(a) The provision of the Disability Employment Services (DES) contract as a sub-contractor for CoAct the prime contract holder.
The DES contract is funded by the Commonwealth Department of Social Services (DSS). This contract expires on 30 June
2022.

Director, Charles La Coste is a Shareholder and Director of Westlawn Insurance Brokers Coffs Harbour, who act as insurance
brokers for the company.

(b) The Personal Helpers and Mentors Program (PHaMs) transition to the National Disability Insurance Service (NDIS) contract
that is funded by the Commonwealth Department of Social Services. This contract is due to expire on 30 June 2019 following
the transition to the NDIS. The focus of the contract to transition clients to the NDIS has allowed the organisation to build its
capacity in the delivery of NDIS services.

(c) The Partners in Recovery (PIR) Transition to the NDIS contract as a sub-contractor and members of the Mission Australia
Consortium. This contract is funded by the Department of Health and Ageing. The sub-contract with Mission Australia is due to
expire on 30 June 2019. The focus of the contract to transition clients to the NDIS has allowed the organisation to build its
capacity in the delivery of NDIS services.

(d) NDIS Registered Service Provider – NDIS registration is ongoing subject to the continuing compliance with the NDIS quality
and compliance standards

There have been no significant changes.

No events have arisen since the end of the reporting period which significantly or may significantly affect the operations of the
company, the results of those operations, or the state of affairs of the company in future financial years.

Other Related Parties

Transactions between related parties are on normal commercial terms and conditions no more favourable than those available
to other parties.

As at 30 June 2018, the company had not engaged in any capital commitments.

Non-cancellable operating leases contracted for but not capitalised 

The company has several non-cancellable lease arrangements for it's various offices and projects. The lease commitments
recognised represent the leases held with terms between 1 month and 2 years.
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2018 2017
$ $

FOR THE YEAR ENDED 30 JUNE 2018

COFFS HARBOUR EMPLOYMENT SUPPORT SERVICES LTD
ABN 91 677 106 763

NOTES TO THE FINANCIAL STATEMENTS

Note 19: Company Details

The principal place of business of the company is:

Coffs Harbour Employment Support Services Ltd.
2/72 Grafton Street
COFFS HARBOUR NSW 2450
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INDEPENDENT AUDITORS' REPORT 
TO THE MEMBERS OF 

COFFS HARBOUR EMPLOYMENT SUPPORT SERVICES LTD 
 

ABN 91 677 106 763 
Opinion 

We have audited the financial report of Coffs Harbour Employment Support Services Ltd (the Company), which 
comprises the statement of financial position as at 30 June 2018, the statement of profit or loss and other 
comprehensive income, the statement of changes in equity and the statement of cash flows for the year then 
ended, and notes to the financial statements, including a summary of significant accounting policies, and 
directors’ declaration.  

In our opinion, the accompanying financial report of the Company is in accordance with the Australian Charities 
and Not-for-profits Commission Act 2012, including:  

(a) giving a true and fair view of the Company’s financial position as at 30 June 2018 and of its financial 
performance for the year then ended; and  

(b) complying with Australian Accounting Standards to the extent described in Note 1 and the Australian 
Charities and Not-for-profits Commission Act 2012.  

Basis for Opinion  

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those 
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Report section of our 
report. We are independent of the Company in accordance with the auditor independence requirements of the 
Australian Charities and Not-for-profits Commission Act 2012 and the ethical requirements of the Accounting 
Professional and Ethical Standards Board’s APES 110 Code of Ethics for Professional Accountants (the Code) 
that are relevant to our audit of the financial report in Australia. We have also fulfilled our other ethical 
responsibilities in accordance with the Code.  

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion.  

Other Information 

The Directors are responsible for the other information. The other information comprises the information included 
in the Company’s annual report for the year ended 30 June 2018, but does not include the financial report and our 
auditor’s report thereon.  

Our opinion on the financial report does not cover the other information and accordingly we do not express any 
form of assurance conclusion thereon.  

In connection with our audit of the financial report, our responsibility is to read the other information and, in doing 
so, consider whether the other information is materially inconsistent with the financial report or our knowledge 
obtained in the audit or otherwise appears to be materially misstated. 
  
If, based on the work we have performed, we conclude that there is a material misstatement of this other 
information, we are required to report that fact. We have nothing to report in this regard. 
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INDEPENDENT AUDITORS' REPORT 
TO THE MEMBERS OF 

COFFS HARBOUR EMPLOYMENT SUPPORT SERVICES LTD 
 

ABN 91 677 106 763 
 

Responsibilities of the Directors for the Financial Report  

The Directors are responsible for the preparation of the financial report and have determined that the basis of 
preparation described in Note 1 to the financial report is appropriate to meet the needs of the members and the 
Australian Charities and Not-for-profits Commission Act 2012 and for such internal control as the directors 
determine is necessary to enable the preparation of the financial report that gives a true and fair view and is free 
from material misstatement, whether due to fraud or error.  

In preparing the financial report, the Directors are responsible for assessing the ability of the Company to continue 
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis 
of accounting unless the Directors either intend to liquidate the Company or to cease operations, or have no 
realistic alternative but to do so.  

Auditor’s Responsibilities for the Audit of the Financial Report  

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free from 
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance 
with the Australian Auditing Standards will always detect a material misstatement when it exists. Misstatements 
can arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably 
be expected to influence the economic decisions of users taken on the basis of this financial report.  

As part of an audit in accordance with the Australian Auditing Standards, the auditor exercises professional 
judgement and maintains professional skepticism throughout the audit. The auditor also: 

 Identifies and assesses the risks of material misstatement of the financial report, whether due to fraud or 
error, designs and performs audit procedures responsive to those risks, and obtains audit evidence that 
is sufficient and appropriate to provide a basis for the auditor’s opinion. The risk of not detecting a 
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 
Obtains an understanding of internal control relevant to the audit in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the Entity’s internal control.  

 Evaluates the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by management.  

 Concludes on the appropriateness of management’s use of the going concern basis of accounting and, 
based on the audit evidence obtained, whether a material uncertainty exists related to events or 
conditions that may cast significant doubt on the Entity’s ability to continue as a going concern. If the 
auditor concludes that a material uncertainty exists, the auditor is required to draw attention in the 
auditor’s report to the related disclosures in the financial report or, if such disclosures are inadequate, to 
modify the auditor’s opinion. The auditor’s conclusions are based on the audit evidence obtained up to 
the date of the auditor’s report. However, future events or conditions may cause the Entity to cease to 
continue as a going concern. 
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INDEPENDENT AUDITORS' REPORT 
TO THE MEMBERS OF 

COFFS HARBOUR EMPLOYMENT SUPPORT SERVICES LTD 
 

ABN 91 677 106 763 
 
 

 Evaluates the overall presentation, structure and content of the financial report, including the 
disclosures, and whether the financial report represents the underlying transactions and events in a 
manner that achieves fair presentation. The auditor communicates with those charged with governance 
regarding, among other matters, the planned scope and timing of the audit and significant audit findings, 
including any significant deficiencies in internal control that the auditor identifies during the audit. 

 

Emphasis of Matter – Basis of Accounting  

We draw attention to Note 1 to the financial report, which describes the basis of accounting. The financial report 
has been prepared for the purpose of fulfilling the board’s financial reporting responsibilities under the Australian 
Charities and Not-for-profits Commission Act 2012. As a result, the financial report may not be suitable for 
another purpose. Our opinion is not modified in respect of this matter. 

 

 
 
CROWE HORWATH CENTRAL NORTH 

 

Kylie Ellis 
Audit Partner 
Registered Company Auditor (ASIC RAN 483424) 
107 West High Street 
COFFS HARBOUR NSW 2450 
 
Dated: 2 November 2018 
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DISCLAIMER 
TO THE MEMBERS OF 

COFFS HARBOUR EMPLOYMENT SUPPORT SERVICES LTD 

ABN 91 677 106 763 

 
The additional financial data presented on pages 25 - 26 is in accordance with the books and records of the 
company which have been subjected to the auditing procedures applied in our statutory audit of the company for 
the financial year ended 30 June 2018. It will be appreciated that our statutory audit did not cover all details of the 
additional financial data. Accordingly, we do not express an opinion on such financial data and we give no 
warranty of accuracy or reliability in respect of the data provided. Neither the firm nor any member or employee of 
the firm undertakes responsibility in any way whatsoever to any person (other than Coffs Harbour Employment 
Support Services Ltd) in respect of such data, including any errors of omissions therein however caused. 

 

 

CROWE HORWATH CENTRAL NORTH 

 

Kylie Ellis 
Audit Partner 
Registered Company Auditor (ASIC RAN 483424) 
107 West High Street 
COFFS HARBOUR NSW 2450 
 
Dated: 2 November 2018 
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2018 2017
CONSOLIDATED $ $

Income

Government funding
Partners in Recovery funding 667,600          620,416           

984,206          953,045           
VIP Funding 8,028              42,858            
Smart Skilled & Hired 607,010          -                 
NDIS 185,277          -                 
Unexpended grants brought forward 34,393            100,997          

Disability employment services (DES) funding

CHESS contract
Service and support fees 2,859,111      2,698,301       
Job placement fees 206,168          206,822          
Employment outcomes funding 1,258,309      1,371,385       
Wage subsidy 311,864          175,964          
Recoveries (2,678)             (6,036)            

Fee for service income 41,525            23,020            
Interest income 61,149            78,061            
Insurance recovery 15,563            -                 
Mentally healthy workplace 6,485              -                 
Motor vehicle leasing charges 21,600            24,246            
Profit/(loss) on sale of fixed asset -                 2,547             
Reimbursements 4,473              17,500            
Rental income -                 90,005            
Sundry income 50,455            64,284            
Job Access and Move to Work 10,746            30,773            

Total Income 7,331,284      6,494,188       

Expenditure

Advertising and promotion 57,222            36,874            
Flexible Funding 10,518            10,082            
Strategy and business development 12,047            28,270            
Bank charges 32                   118                
Cleaning and waste removal 37,315            36,236            
Client expenses 153,690          142,301          
Contractors 3,654              52,465            
Board expenses 23,652            10,763            
IT, Internet and Computer expenses 86,809            79,779            
Depreciation and amortisation 120,801          106,603          
Disability Sector Capacity -                 15,000            
Donations 3,500              18,825            
Electricity 56,720            41,837            
Equipment purchases< $500 10,528            19,690            
Insurance 21,269            15,025            
Licences, fees and subscriptions 26,021            27,275            
Motor vehicle expenses 162,645          130,498          
NDIS Preparation -                 3,944             
Office expenses 839                 988                
Postage, printing and stationery 51,145            47,225            
Annual Report 3,014              2,811             
Professional fees - auditors remuneration 27,100            19,300            
Professional fees - legal fees 11,103            5,093             
Project Expenses -                 591                
Provision for employee entitlements 30,475            136,122          
Relocation costs -                 27,221            
Rent/Occupancy Costs 451,140          599,012          
Repairs and maintenance 14,611            19,937            
Salaries and wages 4,682,113      3,826,533       
Security 8,472              13,138            

Commonwealth Department of Social Services - PHaMS

COFFS HARBOUR EMPLOYMENT SUPPORT SERVICES LTD
ABN 91 677 106 763

DETAILED INCOME AND EXPENDITURE STATEMENT
FOR THE YEAR ENDED 30 JUNE 2018
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2018 2017
CONSOLIDATED $ $

COFFS HARBOUR EMPLOYMENT SUPPORT SERVICES LTD
ABN 91 677 106 763

DETAILED INCOME AND EXPENDITURE STATEMENT
FOR THE YEAR ENDED 30 JUNE 2018

Staff Costs & Amenities 31,147            33,541            
Staff training and seminars 38,270            42,746            
Sundry expenses 6,933              (758)               
Superannuation contributions 441,754          368,526          
Telephone 87,265            82,492            
Tender costs 25,000            12,500            
Travel and conference costs 23,517            25,165            
Uniforms and protective clothing 6,103              2,027             
Wage subsidy costs 652,799          507,595          
Workers compensation 35,346            16,518            

Total Expenditure 7,414,569      6,563,908       

(Deficit)/Surplus (83,285)           (69,720)          

Transfer to unexpended grants 182,761          34,393            

(Deficit)/Surplus before Income Tax Expense (266,046)          (104,113)         

This statement should be read in conjunction with the attached disclaimer.
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