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Responding to Change. Investing in Choice.
Supporting Strong Life for local people by providing meaningful and sustained outcomes for 
our customers has once again been at the centre of what we do at CHESS Connect.

People living with a disability we’ve supported 
into employment in the last fi nancial year through 
the Disability Employment Service

Young people we’ve supported into employment 
through the Smart Skilled and Hired Youth 
Employment Program

People with disability we mentor and support 
through the NDIS

The number of hours we’ve spent providing NDIS 
services to people with disability

The number of Parents we mentor through the 
ParentsNext program

People who have attended our Mentally Healthy 
Workplace Workshops

300 l 

450 l 

220 l 

3000 l 

800 l

1100 l  
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Highlights from our CEO
Meaningful and sustained outcomes for local people and business has 
once again been at the centre of what we do at CHESS Connect.

Customer choice of service provider that can best meet the expectations of consumers 

seeking employment or disability services has continued to transform the sector and 

characterised the year in review for CHESS Connect.

We have invested signifi cantly in staff  training, service delivery design, marketing, 

technology and regional expansion to support new services and a great customer 

experience. This, together with our deep understanding and support for people 

experiencing disadvantage, disability or mental ill-health has been the primary driver in 

our ability to adapt to the change from client to customer and remain relevant within the 

human services sector.

Meaningful and sustainable employment outcomes for jobseekers and employers remain 

an important organisational imperative. The Disability Employment Services team has 

welcomed the challenges and new opportunities, embracing a new service delivery model 

and marketing strategy. This has boosted engagement and customer satisfaction with a 

number of our sites achieving the top 4 and 5 star rating.

At a time of growing concern about youth unemployment, our youth mentors in the Smart, 

Skilled and Hired program have achieved industry leading results assisting youth into work. 

Since the beginning of the program we have signed up 498 young people and placed 

436 of these into employment across our service footprint. A testament to the power of 

mentorship and the motivation and willingness of young people in our region.  

We have developed stronger engagement with regional industry and business by providing 

diverse employment solutions and mentally healthy workplaces training.

Our NDIS services continue to grow at rates that we could not have thought possible. Our 

commitment to provide fl exible and personalised disability service has been supported 

by a growing team who remain responsive and adaptable to the needs of their customers. 

Currently we are providing 3000 hours of direct services per month to over 220 local 

customers.

Our team behind the new ParentsNext program provide mentorship to over 800 parents 

in our region. This is having a signifi cant impact on the lives of parents with young families, 

helping them connect to community and prepare for employment. 

Mental health and wellness is still top of our agenda as we continue to advocate for 

funding of non-clinical, community based mental health supports. At present, we support 

customers living with Psychosocial Disability and mental ill-health through our NDIS 

services and a continuity of support program for customers of our previous PHaMs and PIR 

programs. 

As the demand for the expertise of our staff  continues to broaden we have made signifi cant 

investment in staff  training and development. This ensures a great experience for our 

customers; provides career opportunities for our staff  and drives optimal outcomes for our 

community and Department stakeholders. 

Technology remains a critical tool for service delivery and customer engagement. 

Our website was refreshed during the year to make it easier for users to navigate, fi nd 

information and make enquiries. Our IT infrastructure was upgraded to provide responsive 

systems and tools for staff  and risk management for cyber security.

CHESS Connect has been providing community based services for over 25 years. We have 

clearly been able to innovate, transform and remain relevant providing community services. 

I extend thanks to the senior management team, staff  and guidance of the board as we 

refl ect on a challenging, demanding and rewarding year. The following report celebrates 

the outcomes of our customer focus and commitment to Strong Life.

Paul Kelly

Chief Executive Offi  cer
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AMBER’S STORY
At 25 years of age Clarence Valley resident Amber 

Morris had been unemployed for six months and 

had disengaged from local employment services and 

the job market. Amber had had poor experiences in 

the past with other employment services and was 

lacking the encouragement needed to seek help. Then 

she heard about the Smart, Skilled and Hired Youth 

Employment Program and was connected with David, 

a Youth Coach at CHESS Connect.

David and Amber worked together collaboratively to 

apply for jobs in her local area and transition back into 

employment.

Now Amber is employed full time as an Aboriginal 

Youth Worker and Advocate at the New School of Arts 

and Neighbourhood House.

“Employment on a full time basis is fantastic and very 

routine for someone like me, so it has many benefi ts, 

before the pay. It has completely boosted my confi dence 

and expanded my knowledge in the Community Services 

sector. I’m very happy with where I am now in my career.”

FINDING HER 

PURPOSE
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SSH
With the Coff s 

Harbour area known for 
a high unemployment rate for 

youth, our Smart, Skilled and Hired 
(SSH) team are proud to highlight their 

achievements within this program and working 
with such talented and inspiring participants. Since 

commencing in September 2017, the CHESS Connect SSH 
team has signed up 500 participants, local youth who are keen to 

fi nd work and willing to be assisted in the process. With 450 
employment placements being made in this time, 

Amber’s story is typical of the outstanding 
young people we get to assist in this 

process, allowing the young person 
to commence a career or 

simply create their own 
independence.
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A POSITIVE

FUTURE

KANE’S STORY

26 year old Kane Munsie was having a hard time fi nding a 

job in the Nambucca Shire and was struggling to make ends 

meet on the ‘Work for the Dole’ program.

With a partner and young family to provide for, Kane was 

determined to get off  Centrelink payments and fi nd work. 

Kane was referred to our Disability Employment Service, a 

service that helps jobseekers living with an injury, health 

condition or disability fi nd and maintain work. He met with 

CHESS Connect Recruitment Partner Samantha to discuss 

his options and address the challenges and anxiety he had 

faced as a jobseeker in Nambucca Heads.

Samantha discovered that Kane had experience working 

with young people and was motivated to pursue career 

options that played to his strengths and passions.

Samantha worked with Kane to build his resume and 

support him to approach local employers. Within three 

months Kane had secured employment as a Teacher’s Aid at 

Nambucca High School and Youth Mentor at camp during 

school holidays.

Securing employment has been a big boost for Kane’s 

confi dence. He is happy, fi nancially stable and proud in his 

ability to support his family and be a great role model for his 

children and the students he works with.

Positive now about his future prospects, Kane is considering 

becoming a qualifi ed youth worker or primary school 

teacher.

“CHESS Connect have helped me follow my passion in working 

with youth. No other employment agency has been interested 

in what I wanted to do and then went out and approached the 

schools to get me my dream job.”
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DES
The CHESS Connect 

Disability Employment 
Services team has undergone 

substantial change with the 
commencement of a new DES contract, 

open competition encouraging customer choice, 
and the implementation of a new Service Delivery 

Model. Among these changes, we also managed to expand 
into the Hastings area as well as increase the number of 

people we placed into employment by 12% from 
the previous year. Our DES staff  has grown 

in numbers as well as skill, to ensure 
the best service is provided 

to our customers in the 
professional manner 

they deserve.



8 CHESS Connect Annual Report 2018-19

ndis
The CHESS Connect 

National Disability Insurance 
Scheme (NDIS) now supports 

people aged 1 year to 65 from Port 
Macquarie to Yamba.  Each day we see the 

benefi ts this enormous Government reform brings 
to people with disability.  Our customers report a better 

quality of life by engaging with community in ways they never 
anticipated possible – bushwalking, volunteer work, attending 

concerts and being supported in fi nding career paths and job opportunities.  
In the spirit of CHESS Connect-edness we have participants of DES, SSH and 

ParentsNext working as NDIS support workers, bringing their unique lived experience 
to thier role. 

June 2019 saw the end of our PHaMs and PIR programmes with the planned 
transition of programme participants into the NDIS.  Sadly this meant a 

number of long time staff  members moved on but we were fortunate 
to retain the majority of the PHaMs team to continue to 

provide services to people with complex mental illness 
through the new PHN commissioned Psychosocial 

Continuity of Support programme.  We 
were also privileged to retain key 

members of our PIR team who 
transitioned to the CHESS 

Connect NDIS 
o p e r a t i o n s 

team.
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ACHIEVING

INDEPENDENCE

SARAH’S* STORY

Sarah, a young woman living with intellectual disability, had 

heard of the National Disability Insurance Scheme (NDIS) 

but was unsure where to start. After connecting with the 

NDIS intake team at CHESS Connect Sarah and her mother 

were able to gather the correct evidence to support her 

application and develop a plan for her NDIS funding. 

After her application was approved Sarah needed guidance 

and support to achieve the three key goals of her NDIS plan: 

• Increase her independence around the home 

• Develop skills around healthy life choices and social 

participation 

• Find and keep employment  

Both Sarah and her mother participated in conversations 

with her CHESS Connect Support Workers to workshop the 

best way to put her NDIS plan into action. 

Now over a year into the scheme Sarah’s life has changed 

signifi cantly for the better. Sarah is now organising her 

living space and manages a budget to shop for and cook 

a meal. Along with her support worker, Sarah attends an 

aqua aerobics class and beach walking each week. Sarah is 

also exploring job, training and volunteer opportunities to 

increase her community engagement even further. 

Before the NDIS and CHESS Connect, Sarah’s mother worried 

about her future and her capacity for independent living. 

Sarah is now doing things she never imagined where 

possible and has new hope the future. Sarah continues to 

be supported to manage her disability, build independence 

and participate in community. 

* Name has been changed for privacy reasons.
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FORWARD WITH 

CONFIDENCE

CRYSTAL’S STORY

Crystal is a Woolgoolga local and mother of two young boys. 

Working shifts in the Hospitality Industry she found it hard 

to juggle her casual hours with her family commitments. 

Living with Dyslexia also impacted Crystal’s confi dence 

and kept her back from exploring training and education 

opportunities, even though she had a strong work ethic. 

Needing assistance planning for longer term employment 

and managing her work/life balance, Crystal contacted 

CHESS Connect and spoke to mentor Alicia who signed her 

up to the ParentsNext program. 

Crystal was now able to meet in a safe, family friendly 

space to plan her short and long term goals. Alicia also 

encouraged Crystal to reconsider training and linked her 

to a supportive Registered Training Organisation who 

understood her needs. 

With a long term goal to become a Nurse and a supportive 

network in place Crystal commenced Cert III in Individual 

Support. During this time the ParentsNext program 

provided referral for the course, Nursing wear and fuel 

assistance. Crystal successfully completed her course in 

August 2019. 

After work placement Crystal applied for and achieved 

employment at Sawtell Catholic Aged Care, enjoying 

post placement support from her mentor through the 

ParentsNext program. 

Crystal developed the self-confi dence needed to achieve 

her goals and overcome the challenges she faced living 

Dyslexia and is now planning a bright future with her 

young family. Crystal is currently studying for her Cert IV in 

Disability with plans to attend University to for her Bachelor 

of Nursing.
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ParentsNext
ParentsNext ended its fi rst year 

working with over 800 parents and their 
children.  In that time we have supported parents in 
gaining accredited vocational training, returning to 

school, fi nding a career pathway and gaining 
employment as well as providing a safe 

and supported environment for 
those who have experienced 

domestic violence.



12 CHESS Connect Annual Report 2018-19

Workplace 

Wellbeing
Mental Health and Wellbeing remains an 

important focus with our in-house specialist 
facilitating wellbeing workshops to regional councils 

and external organisations across our footprint.  The CHESS 
Connect Rehabilitation counsellor supports Lifetime Care 

and the Mid North Coast Brain Injury Rehabilitation 
service in providing return to work services.  This 

team facilitates an in house leadership 
development programme with regular 

opportunities for professional 
development provided 

to CHESS Connect 
Leaders.
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Amanda Jennings joined CHESS Connect in 2009 as DES Manager and is now working as Executive 
Manager, Business Development to progress initiatives and opportunities to support the growth and 
diversifi cation of our services.
She came to Australia in the mid 1990s having worked with refugees in Sudan and at a welfare clinic 
in Malawi, Southern Africa.  With a background in Social Science, in Australia she has worked in the 
aged care industry in Adelaide and as National Coordinator of the Personal Support Programme, a 
precursor to PHaMs, with Work Directions and then Jobfi nd.

Chris Jones commenced with CHESS Connect in 2009 as an Employment Consultant in the Coff s 
Harbour DES (Disability Employment Service) team. Spending time as the Site Manager in Coff s 
Harbour, Chris’ current role as the Manager Employment Services involves overseeing the operation 
of all nine DES sites from Yamba in the north to Port Macquarie in the south, including over 40 staff  
who are servicing over 1,000 clients.
With over 20 years of management experience in diff erent industries, Chris enjoys the challenge of his 
current role, while knowing that the result of CHESS Connect’s combined eff orts is assisting people to 
improve their current situations and supporting them towards a common goal. A “Strong Life”.

Joel Aitken, Manager of Mental Health and Disability, commenced with CHESS Connect in 2008. Joel 
has a Bachelor Degree in Social Science through Southern Cross University and Cert IV in Frontline 
Management. Joel has been living on the beautiful Coff s Coast for 13 years.
Joel has over 10 years experience working in and delivering in Community, Disability and Mental 
Health services. Joel enjoys seeing people reach their own interpretation of recovery and supporting 
the mental health and disability sector to eff ectively collaborate,  for people living with disability. 

Kylie Hain, Finance Manager, commenced with CHESS Connect in 2017. She is a CPA qualifi ed 
accounting professional with over 20 years experience in fi nancial services. With signifi cant 
experience in both management and fi nancial accounting and project management, Kylie is excited 
about the challenges and rewards in moving into the Community Services sector. 
Having enjoyed city living both nationally and internationally all her professional life Kylie has 
recently returned to the Bellingen area where she grew up. Prompted by the desire for work life 
balance and the opportunity to reconnect with family, Kylie is immersing herself in local culture, 
taking the opportunity to return to martial arts after a 25 year absence and generally enjoying life on 
the Coff s Coast .

Jasmine O’Meagher commenced with CHESS Connect at the beginning of 2017 working in DES 
Administration, Finance and the Human Resources departments before being promoted to Human 
Resources Manager in 2019.
Jasmine is drawn to the diversity of her role and her ability to support CHESS Connect employees 
who are working in such challenging yet rewarding roles. CHESS Connect’s values align strongly with 
her own so she is proud to work for an organisation with strong connections to health, wellbeing and 
resilience.

Paul Kelly, Chief Executive Offi  cer, commenced with CHESS Connect in April 2010 as the Corporate 
Services Manager and was appointed to the position of General Manager in June 2011. Paul has 
brought a wealth of Executive Management experience to CHESS Connect. This includes governance 
experience as a director of service based companies in fi nancial services. 
This background had a strong focus on developing customer service models and strategies that he 
sees will be relevant in the changing employment, disability and mental health sectors.
He is a member of the Coff s Harbour Surf Life Saving Club and enjoys competing in the masters 
events as well as supporting the club’s leadership development of its younger members. 

Senior Management Team
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Brian Marshall – Audit & Risk Chair. Board Appointed 2013 
Brian has over 20 years experience in the accounting industry with a strong background in taxation, 
management accounting and commercial enterprises, as well as being the Head Teacher of 
Accounting and Business with North Coast Institute of TAFE.

David Bennetts – Governance Chair. Director Appointed 2012 
David is from Sydney and was, before moving to Coff s Harbour in 2003, a Director of the Royal Life 
Saving Society NSW for 18 years.
In his working life he was the sales and marketing manager of one of Australia’s largest printing 
companies.
David later completed his law studies and was Enrolled as a Barrister in the Supreme Court of NSW. 
He has a special interest in consumer and trade practices law.

Megan George – Director. Board Appointed 2004
Megan joined the Management Committee of CHESS Connect in 2005 and held the position of 
President between 2009 and 2013.
Megan has a Degree and Post Graduate Certifi cate in Applied Science, Occupational Therapy and has 
worked in a variety of public and private health care settings.
Megan has provided Workplace Rehabilitation services for over 20 years and established MGC, a 
Consulting business in 2008 to provide training, assessment and rehabilitation services.

Charles La Coste – Director. Board Appointed 2003 
Charles has a strong interest in the recovery of people with a mental illness. While in Rotary, he 
organised a very successful Mental Health Forum, where several hundred people attended.
Charles has worked in the insurance industry for over 32 years in various underwriting and marketing 
roles. Charles moved to Coff s Harbour from Sydney in 2001, and had enjoyed the change in pace. He 
is a fellow of The Australian and New Zealand Insurance Institute, and currently Manager and Director 
of Westlawn Insurance Brokers (Coff s Harbour) Pty Ltd.

Peter Connie – Deputy Chair. Board Appointed 2010 
Peter’s career has primarily been in the drug and alcohol sector and for the past 30 years he has been 
involved in the management of treatment services and for some year’s policy development for the 
drug and alcohol sector.
Peter has worked as a mental health case manager since moving to the North Coast in 2007.  Peter has 
a long association with the non-Government sector and is strongly committed to NGO’s providing 
direct community services. He has been involved with CHESS Connect for the past nine years.

Catherine Yeomans – Director. Board Appointed 2018 
Catherine is an experienced Non-Executive Director, with board level experience across private 
and non-for-profi t sectors operating in human services, professional services, aff ordable housing, 
employment, early learning and government contracting.

Board of Directors

Linda Kirkwood – Chair. Board Appointed 2015 
Linda has a Bachelor of Arts degree, a Bachelor of Economics degree, a Master of Organisational 
Development and Training and a Graduate Certifi cate in Industrial Relations.
Linda has worked in a variety of leadership roles over the past 35 years and is currently owner and 
principal consultant at Lennox Leadership Development.
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Chair’s Report
The year under review was the 
fi nal year of our current strategic 
plan. The plan’s main areas of focus 
have been to ensure we have 
the solid foundation to support 
the organisation to transform its 
services and processes to remain a 
service provider of choice.

This has required signifi cant change for 

staff  and systems and therefore robust 

governance oversight has been critical 

to support the organisational culture, risk 

management and fi nancial investment.

The Governance sub-committee reviewed 

policies and procedures including the 

board skills matrix, board evaluation 

process, the constitutional changes for 

director meeting quorums, director training 

and preparing for the new strategic plan.

The Audit & Risk sub-committee 

maintained a focus on the audit, fi nancial 

oversight including budgeting and 

fi nancial forecasting and the review of risks 

identifi ed in the risk register.

The important areas of the current 

strategic plan have been our workforce 

development, transformational leadership, 

upgrading systems and processes, dynamic 

marketing and robust fi nancial planning. 

We have successfully navigated a path 

to maintain our relevance and provide 

exceptional customer service.

We are now in a strong position to deepen 

our relationships with customers, the 

community and our alliance partners 

through agile and responsive service only a 

regional specialist can deliver.

We look forward to developing our new 

strategic plan, and in doing so exploring 

avenues for the organisation to build on 

its strengths and current capabilities as 

well as seeking new opportunities where 

we can make a signifi cant and sustainable 

contribution to the  community while 

strengthening the fi nancial base of the 

organisation.

I extend my thanks to the board of 

directors, senior management and staff  for 

their continuing commitment to CHESS 

Connect.

Linda Kirkwood

Chair
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Financial Report Year Ended 30 June 2019
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Revenue from Contracts with Customers Income of Not-for-Profit Entities
Leases

Financial Instruments

Financial Instruments Financial Instruments: Recognition and Measurement
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Notes



Notes
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Connect with us:
www.chessconnect.org.au
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